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STATEMENT OF PROCEDURE:

Ladders, improperly used and/or maintained, can result in accidents and serious injury.  Contributing factors in ladder accidents are slippery or broken rungs, failure to secure portable ladders, over-reaching and improper or insecure grip.

The contents of this procedure meets all requirements of the Ineos 20 Principles for Behavioral Safety and Process Safety Management as detailed in SOSO I-A-01.06.

All ladders shall be inspected prior to use.  Only those in safe condition shall be used.  Any ladder needing repair shall be taken out of service and shall be reported immediately to your supervisor.  Do not use any ladder that does not have a current inspection color tape on it.  Inspection color codes are listed in SOSO 
I-E-00.01.

PROCEDURE:

Ineos Green Lake will provide all step and extension ladders for use on the Green Lake site.  Ladders will be checked out through the Ineos Toolroom.  Ladders can only be checked out for a maximum of 7 continuous days before having to check them back in.  If the ladder is still needed, the contractor can check it out for additional days not to exceed 7 continuous days at a time.  This is to ensure that the quarterly inspection is conducted on the ladder.  Non-resident contractors will be required to give their name, company and Ineos Job Rep when checking out ladders.  If the ladder is not returned within its designated time period, the toolroom will first try to contact the contractor.  If they do not get a response, they will contact the Ineos Job Representative Contractors are responsible for checking the ladders back in.  The Ineos Job Representative will be contacted for any ladders not checked back in during the allotted time period.  
1.
Step Ladders


a.
Step ladders shall not exceed 20 feet in height.


b.
Step ladders shall be provided with spreaders that lock in the open position.


c.
Metal ladders shall not be used where the possibility exists of coming in contact with electrical lines and/or equipment.


d.
The legs must rest evenly on the base and when possible held in place by another worker.


e.
Be sure that a step ladder is fully open and the spreaders are locked.  Do not use a folded step ladder in place of a straight ladder.


f.
Do not stand on the top step of a ladder.  If necessary, obtain a longer ladder.

2.
Extension Ladders


a.
Extension ladders shall not exceed a total of 40 feet.


b.
All extension ladders shall be equipped with two automatic locks and spurs or safety shoes.
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c.
The top portion of an extension ladder shall not be used by itself as a straight ladder.


d.
The top portion of the ladder shall rest firmly.  It should always be tied off at the top and until tied off shall, be stabilized by another person.

[image: image2.png]




e.
A straight ladder should be placed so that the horizontal distance from the base to the vertical plane of the support is approximately one-fourth of the ladder length.  For example, the base of a 12 foot ladder should be 3 feet away from the object against which the top is resting.



FOR EVERY FOUR FEET UP - BRING THE BASE OUT ONE


                                 3'

                                12'

                           3'



f.
No ladder should be used to gain access to a roof unless the top of the ladder extends at least 3 feet above the point of support.


g.
Do not climb higher than the third rung from the top of a straight ladder.
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h.
When in an upright position, ladders >3 feet need to be tied off or held to secure the ladder.  If the ladder is not tied off or held, then it needs to be laid over when not in use.
i.
Only one person at a time should climb a ladder.  Always face a 
ladder when ascending or descending, using both hands.  

j.
Never climb with tools in your hands.
k.
Workers must maintain 3-point contact with the ladder when at a height of 4 feet or above on the ladder (two hands and a foot, or two feet and a hand).  If unable to maintain 3-point contact at 4 feet or above, alternate means of access must be evaluated (ie, scaffold, scissorlift, or ladder with guard rails).  
l.
One of the alternatives when 3-point contact cannot be made on a ladder is using one that has guardrails.  Ineos Green Lake ladders through the toolroom that have guard rails that are referred to as “Little Giants”.  Tie-off is not required when working from the Little Giant ladder.  The ladder itself is also not required to be tie-off.



Below is an example of an acceptable Little Giant ladder.
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m.
If 3-point contact cannot be maintained on a ladder (height of 4 feet high or greater) AND NO OTHER RESOURCE IS AVAILABLE, workers must be tied off to an independent, overhead and suitable anchor point.  Workers cannot tie off to the ladder.  
n.
When ladders are being used on structural platforms, workers should 
never have their feet higher than the structural platform’s top rail
when within 4 feet of the handrail.    
o.
Orange ladders belong to Ineos Production and are assigned to 
particular areas.  Contractors shall not use Production ladders.  Tool 
room ladders are yellow.

3.
Fixed Ladders


a.
Fixed, metal vertical ladders will be installed at many locations where ladders must be used regularly.


b.
All fixed ladders more than 20 feet in height will be provided with a protective cage.


c.
At each landing a self-closing gate will be provided at the ladder entrance.  The gate will be kept in the closed position when not in use.  Tying a self-closing gate open is considered bypassing a safety rule and is strictly prohibited.

d.
Hands and feet shall be kept free of mud or grease when climbing.


e.
After November 19, 2018, fixed ladders over 24 feet will be equipped with a cage, well, personal fall arrest system, or ladder safety system.


f.
After November 18, 2036, all cages and wells on fixed ladders over 24 feet must be fitted with personal fall arrest systems or ladder safety system.
