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STATEMENT OF PROCEDURE
Often there is a need to communicate information to the following shift (or shifts) and sometimes for several days.  The special condition tag is a tool for communicating at the site of the operation.  The purpose of this SOSO is to define the use of the communication tool called the "Special Condition Tag".

The "Special Condition Tag" is to be used to relay operating information on equipment that is in service or equipment that can be put in service.  It is intended that, the special conditions tag be placed at a point that will get the information to the person, or persons that will make use of the information.  This tag is to relay information and cannot be used instead of any existing permit or SOSO.
The contents of this procedure meets all requirements of the Ineos 20 Principles for Behavioral Safety and Process Safety Management as detailed in SOSO I-A-01.06.
REFERENCES
SOSO I-D-00.50  Stop Work Intervention
GUIDELINES
Communication of unusual information is the responsibility of everyone, however there are some limitations.

1.
The placement of a special condition tag on any piece of productions equipment shall be restricted to production personnel.  When maintenance personnel shall see a need to post information, the Shift Manager must be contacted and the information passed along the proper chain of command.


Example:  A pump has a bad bearing, but the pump can be operated on an emergency basis until the repair parts have come in to the storehouse.  The millwrights will contact the Shift Manager to have the placement of a special conditions that indicates bad bearing - operate only on emergency basis.  Joe Blow 3-5-99.

2.
The placement of a special condition tag on a piece of maintenance equipment shall be restricted to maintenance personnel.  When production personnel shall see a need to post information, the coordinator in charge of that piece of equipment must be contacted.  The maintenance personnel will then place the tag on the item of equipment.


Example:  Production personnel have noticed leaking hydraulic fluid on a mobile crane.  The maintenance coordinator is contacted, the information is passed along, and the coordinator has the special conditions tag placed.  There are two things that could be done here, the operator of that piece of equipment could be instructed to take the unit in for repairs, or instructions would be given to check the hydraulic oil tank.

3.
The special condition tag is to be placed at the point of control of the equipment it references.  In the example of the pump with the bad bearing it would be placed on the operating switch.  In some cases a valve handle would be the appropriate place to place the tag.

4.
The tag must state:


a)
The information that is to be conveyed.


b)
The date it was placed on the equipment.


c)
The name of the person placing the tag.

Questions:

	SOSO
	 

	General Procedures

	ID0522 Special Condition Tags

	 
	111108
	Authorized Personnel

	 
	 
	The placement of a special conditions tag on a piece of production equipment is restricted to whom?

	 
	 
	 A.  Maintenance Personnel

	 
	 
	 B.  Outside Contractors

	 
	 
	(C.) Production Personnel

	 
	111109
	Notification

	 
	 
	Who must be contacted if maintenance personnel want to place a special conditions tag on a piece of production equipment?

	 
	 
	 A.  Maintenance Supervisor

	 
	 
	(B.) Production Shift Manager

	 
	 
	 C.  Unit Technician


