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STATEMENT OF PROCEDURE
The safe operation of production equipment (valves, pumps, switches etc.) in the operating areas of the plant is critical in the prevention of injuries, protection of assets, preventing the loss of product, protecting the environment, and in maintaining product quality.  Therefore, strict controls must be established which define who is authorized to operate this equipment.  Vehicles, electrical and pneumatic tools, and other equipment used in maintenance work are covered under SOSO I-D-05.10, Permit to Work. The contents of this procedure meets all requirements of the Ineos 20 Principles for Behavioral Safety and Process Safety Management as detailed in SOSO I-A-01.06.
During times of unit startup or shutdown, Operations will require that all non-essential personnel leave the affected area until the Operations Shift Manager determines that startup/shutdown activities have been completed.  Operations will make an announcement over the Page Talk system and the plant radio to advise all non-essential personnel when the affected unit is to be evacuated and when it is determined clear to return.  The area tech will make a walk through to insure that the area has been evacuated.

All personnel entering the operating areas of the plant must notify the Production Control Room of their intent to do so and upon leaving.  All personnel must sign in the area they are entering and sign out when leaving.
REFERENCES
SOSO I-D-05.10  Permit to Work

SOSO I-D-03.00  Lock out Electrical and Mechanical

SOSO I-D-01.10  Safety Systems Overrides/Bypasses or PSV/RD Removal Procedure
PROCEDURE
Production has the responsibility of operating process related equipment.  Specifically, a technician assigned to the area where the equipment is located is designated with this responsibility.  Responsibilities of operating and monitoring process related equipment will include taking readings and verifying vessel and tank levels (including chemical tanks/totes), maintaining equipment lubricant levels (i.e. oil bulbs, etc.), observing/monitoring equipment for unusual noises (i.e. worn bearings, PSV’s lifting, line hammer, leaks), excessive heat (i.e. pump motors, compressors, heat exchangers, seals), verifying drains and vents that should be closed are (i.e. CD drains, vents to flare).  Other responsibilities of operating and monitoring process related equipment will include observing and correcting open ended lines and generating maintenance notifications for needed repairs of process equipment and piping.  Exceptions to this rule:


1.
The Lab has the authority to operate sample valves after notifying the operating area technician that they will be entering the operating area and of their intent to sample.


2.
I&E has the authority to operate instrument tap valves, lighting and related switches and breakers, and related equipment after notifying operations that they will be working on the equipment.  Operations must give approval to I&E before they can operate the equipment.  The area technician will make the determination if the work will require a MCC or whether the intended work will fall under I&E’s immediate continuous control as defined by SOSO I-D-03.00.  Operations and I&E will discuss the intended work and determine whether any equipment shutdown logic will be affected, if so the proper steps must be taken to eliminate the risk of inadvertent equipment shut down.  Work not being done under a MCC must meet the continuous control requirements in SOSO I-D-01.10.  If bypassing an instrument or equipment shutdown logic is not covered by a SOP or can not be done with a bypass key or soft key, a safety override/bypass must be completed.  The safety override/bypass can be found on Glicon Safety.

3.
Maintenance has the authority to operate valves on H.V.A.C. equipment and to recharge the refrigeration skids after giving operations notice of their intent to do so and receiving the area technician’s permission to enter the unit.


4.
In some cases (i.e. shut downs or maintenance equipment check outs), other departments can be given authority to operate process related equipment but the Shift Manager must approve it and the technician responsible for the area must be made aware of the delegation.  There must be a current MCC in place covering the equipment to be worked on and the party must be properly signed onto the MCC and have a lock on the Lock-Out Board.  Refer to SOSO I-D-03.00.

5.
Utility drops (air, water, steam, and nitrogen) do not fall under operating process related equipment.  These systems may be operated by anyone in the plant as long as the utility drop being used is not connected to any process stream or operating equipment.

Systems under construction or in pre-commissioning are exceptions to this rule and only become subject to the rule when they are turned over to operations.

Areas specifically excluded from this procedure are Maintenance Shop, Lab, Safety Building, Administration, Cafeteria, Fitness Center/Lockers, Brown & Root area, Lay Down yard and the Fire Training Grounds.
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