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1.0
Introduction
1.1
Policy

Ineos is committed to creating an injury and incident free workplace.  We believe that everyone at the Green Lake Site is responsible for getting Health & Safety right.  This starts with our leadership creating a culture where all employees and contractors can take ownership of our safety processes.  We will provide the necessary resources to create a safe work environment and remove barriers to safety.  We expect all employees and contractors to embrace a duty of care practice as demonstrated by being willing to intervene to stop unsafe practices or behavior as well as positively reinforcing safe behavior.  In this spirit, we make no distinction between employees and contractors.  
The contents of this procedure meets all requirements of the Ineos 20 Principles for Behavioral Safety and Process Safety Management as detailed in SOSO I-A-01.06.

1.2
Scope

This procedure is applicable to all contractors performing work at the Green Lake site.  This procedure is also in compliance with Ineos Group Guidance Notes (IGGN) OPS-SHE-16 Contractor Safety and OSHA PSM 1910.119 Process Safety Management.
1.3
Purpose

The purpose of this procedure is to define and implement essential elements of a Contractor Safety Management System (CSMS) which will enable contractors to safely perform work on-site. Ineos will select contractors based on their SHE performance, pre-job evaluations, and robustness of their safety program.  Ineos will manage new contractor’s safety using the 5 step process defined by this procedure.
2.0
Roles and Responsibilities
2.1
Contractor Safety Management System (CSMS)
The Contractor Safety Management System is a support process managed by the site Procurement Team, the SHE Department and the Ineos Job Representative.  Expectations of managing this relationship include:

· Managing safety performance of contractor

· Addressing performance issues

· Conducting regular reviews

· Ensuring contractors understand their SHE Accountabilities

The SHE Manager is responsible for reporting to the Green Lake Leadership Team (GLT) the performance of contractors as well as the effectiveness of the CSMS process.  Typically, procurement and safety communicate to establish and maintain competent contract companies on site.
The intent of the CSMS process is for all resident contractors to have approved contractor status.  If the safety performance of a contractor deteriorates, then the Ineos Job Representative, Procurement Representative, and SHE Representative will meet with the Contractor Representatives to discuss and implement a safety improvement plan.

2.2
INEOS Job Representative

The Job Representative is designated to interface with the Contractor in the execution of services.  He/she is responsible for ensuring that the Contractor is adhering to the terms of the contract as well as addressing any concerns of the Contractor.  The Job Representative responsibilities may include the following:
· Conduct pre-job meeting

· Jointly select Contractor with Procurement representative

· Jointly review and approve use of Subcontractors with Procurement and SHE representative

· Ensure contractor is knowledgeable of and meeting the SHE Accountabilities as defined in section 7.0 of this procedure.

· Ensuring incident reports and near misses are entered into the incident database
· Participate in/coordinate incident investigation with contractor

· Discuss medical assistance and injury reporting with Contractor

· Provide assurance that Contractor Representative is providing adequate supervision of Contractor’s employees (see Section on Contractor Ratio).
· Field Orientation
· Periodically attend Contractor toolbox meetings

· Participate in contractor safety forums when applicable.

· Job contact for utilities and logistics

· Completing the post-job contractor evaluation where applicable
· Complete annual performance evaluation of contractor including safety performance where applicable.
· Compile Agreed Action Plan (attachment C) from evaluation and follow actions to closure.

· Verify contractor is adequately trained.

· Verify contractor is aware of local safety quality standards and procedures.

· Validate contractor’s credentials for specialized tasks (i.e. forklift certification, certified rigger, certified crane operator, etc.)

2.3
Procurement Representative

The Procurement Representative shall be designated to establish commercial terms and conditions.  Additional responsibilities include:

· Provide assurance that Contractor is adhering to terms of contract.
· Participate in contractor safety forums where applicable.
· Address any performance issues with Contractor Representative.
· Participate in annual contractor performance evaluations
2.4
SHE Representative
The SHE Representative is responsible for ensuring the following:

· Provide support for incident investigations

· Conduct periodic audits

· Coordinate Contractor Safety Forums

· Participate in Joint Contractor/Ineos Safety audits (document findings and participation)

3.0
Types of Contractors

3.1
Resident Contractors

Resident Contractors maintain an on-going presence on site and are typically covered by a contract for services.  Examples of resident contractors include:

· Engineering and Project Management

· Maintenance Service Providers

· Inspection Service Providers

· Industrial Cleaning Services

· On Site Safety Services

· Cooling Water Treatment Providers

3.2
Non-Resident Contractors (High/Medium Risk Activities)

Non-Resident Contractors are typically brought into the plant on a short term basis to provide specialized services.  The complete 5 step CSMS process shall be followed for non-resident contractors performing high or medium risk activities.  Examples of high/medium risk activities include the following (but not limited to):

· Hot Work (welding, etc.)

· Confined Space Entry

· Catalyst Removal

· Handling of Chemicals

· Scaffolding

· Use of Crane (or inspection)

· Use of JLG (or other mobile equipment)

· Electrical Work

· Excavation

· Sandblasting/Painting

· Hydro-blasting

· Hot Taps

· Blinding

· Use of nitrogen/inert gas

· Radiographic Inspection

· PSV Removal/Testing

· Asbestos Removal/Lead Paint Abatement

3.3
Professional Services

Professional Services are typically provided on a short term basis.  As a minimum, the following safety precautions apply:

· Designated job representative

· Site Orientation

· Contractor Safety Council Basic Plus and Site Specific
Examples of low risk contractors include (but are not limited to list below):
· Temporary office personnel

· Professional Services (engineering, supervision, etc.)

· Temporary administrative labor
· Janitorial Services

· Shredding

3.4
Incidental Services/Deliveries

Deliveries such as industrial gases, chemicals, uniforms, snack and beverage vending or storehouse items are subject to process area entry procedures.  As a minimum, the following safety precautions apply:

· Orientation Video at Guard Gate when going beyond the Main Guard gate.
· Sign off on Rules Booklet

3.5
Visitors

Visitors must be authorized by an Ineos employee.  Visitors are not allowed to perform work activity and are not paid by company for their services.  As a minimum, the following safety precautions apply:

· Orientation Video at the Guard Gate when going beyond the Main Guard gate.
· Sign off on Rules Booklet

· Escorted at all times when beyond Main Guard Gate (red badge).

4.0
Classification of Contractor

4.1
Approved Contractor

A contractor is considered as an approved contractor provided that:

· Safety performance is acceptable (TRIR and DAFW < BLS industry average for the NAICS code, and EMR <1.0)

· Contractor is listed as acceptable in ISN.
· Contractor shall use subcontractors who have been approved through ISN; otherwise, contractor must qualify all subcontractors through procurement.

4.2
Conditional Contractor

A contractor is considered as a conditional contractor provided that:

· Safety performance requires improvement (TRIR and DAFW > BLS industry average for the NAICS code, or EMR >=1.)

· Contractor’s safety program or program documentation requires improvement within ISN.

Note:  A waiver must be uploaded by the SHE Department in ISN.

4.3
Restricted Contractor

Based on unacceptable safety performance, history of fatality within 3 years, poor annual performance evaluation, or post-job review.

Note:  A waiver must be uploaded by the SHE Department in ISN.
5.0
Contractor Requirements

5.1
Basis Requirements for Contractor Safety Program

The existence of a formal written safety and health program is evidence of pre-planning on part of the contractor.  A review of the program provides an insight into the safety commitment of the contractor.  The contractor’s safety and health program shall be submitted and evaluated through ISN prior to arrival on the plant site.  Depending on the type of contractor, the safety and health program shall contain such elements as:

5.2
Resident or Non-Resident Contractors (High/Medium Risk Activities)
· Contractor’s safety policy

· Pre-work orientation requirement

· Management, supervision, and employee responsibilities defined

· Supervisory/Employee safety & health training program

· Hazard communication program, including employee understanding (*)

· Drug and Alcohol abuse program

· Emergency evacuation plan (**)

· PPE and training requirements, including record keeping

· Safety organization and personnel qualifications (safety/IH specialist)

· Confined space entry program

· Medical program (*)

· Exposure assessment program (*)

· Blood borne pathogen training

· Inspection program (job site or self-audits)

· Procedure for qualification/control of subcontractors
· Procedure for control of new hires (new employee orientation)

· Knowledge of work permit authorization systems (**)

· Site safety meetings (Daily/Weekly Toolbox discussions)

· Accident/incident investigation and reporting process (**)
· Enforcement for disciplinary action procedures

· Procedure for respiratory protection

· Hearing conservation program

· Security awareness

· Employee safety committee

· Job safety analysis (risk analysis and hazard identification)

· Safety training for supervisors

· Employee safety input process 

· Behavioral based safety program

· Process Safety Management Program (PSM)

5.3
Non-Resident Contractors (Low Risk Activities)

· Emergency evacuation plan (**)

· Contractor’s safety policy

· Drug and Alcohol abuse program

· Accident/Incident investigation and reporting process

· PPE and training requirements, including record keeping

(*)
Will need to be altered for site specific requirements
(**)
Contractor is required to use Green Lake’s site specific requirements unless otherwise specified by contractual agreement.  Contractor can have rules and regulations that meet or exceed owner site requirements.

6.0
Contractor Safety Management System (5 Step Process for Contractors)
6.1
Pre-Qualification

In order to become qualified to bid for work at the Green Lake site, the prospective contractor must submit the required documentation for review and approval through ISN.

· Based on ISN’s review, the contractor will be classified as Approved or Restricted.  The reason the contractor is classified as Restricted must be resolved prior to allowing the contractor on site.  This can be done by uploading a waiver in ISN.

6.2
Selection

A request for service may be presented to procurement for outside services.  The following information may be provided by job representative to procurement:

· Designated Job Representative (designate field rep if applicable)

· Scope of Work (define work activities)

· Drawings and Specifications
· Bidders recommended by Ineos Job Rep.
· Work Area

· Contractors recommended by Ineos Job Rep.
· Training and Orientation Requirements

· Check Applicable Safety Regulations

· Permit and PPE Requirements

· Logistical and Utility Requirements

· Project Schedule

· Description of high risk activities (hot work, crane, confined space, etc.)

· Use of subcontractor(s)

6.2.1
Select Contractor

Pre-Bid Award Meeting:

A meeting with bidder(s) must be held prior to awarding contracts.  The purpose of this meeting is to review scope of work and specifications.

6.2.2
Contract Strategy:

The contract establishes and defines the relationship between the Contractor and Green Lake.  The Contractor is obligated to comply with all federal, state, and local laws plus Ineos Green Lake’s site rules for safety, health, fire protection, and work requirements AND adhere to SHE Accountabilities.  It shall be the Contractor’s responsibility to become fully acquainted with all applicable safety and health laws and site regulations prior to submittal of bid.  The Contractor shall provide a safe working environment and shall exercise necessary supervision to ensure safe execution of work in accordance with Contractor and Green Lake rules and regulations.  The degree of job supervision and safety planning provided by contractor shall be submitted as part of bid.

The Job Rep, Procurement and the Contractor shall agree on contract terms, review contractor’s safety performance and agree of site specific Permit to Work plan, if required, and approve use of any subcontractors.

6.2.3
Approval of Subcontractors

All subcontractors must be approved through ISN or a Business Decision Form.  The Contractor is held accountable for the performance and conduct of all subcontractors and their employees.
6.2.4
Business Decision Forms
In lieu of ISN approval, smaller, local or emergency use contractors can be approved for work at the Ineos site through the use of a Business Decision Form (BDF) (Attachment B).  The BDF requires approval from the Site Director, Procurement, and the SHE Department.  The contractor must supply a copy of their insurance certificate, the last 3 years OSHA logs and a copy of their most recent Experience Modifier Rate (EMR).  The BDF is only good for 12 months from the date the form is signed by the Site Director.
6.3
Training Requirements

All contractors working at the Ineos Green Lake site are required to have Basic Plus and Ineos Site Specific, and Ineos Permitting from the Contractor Safety Council (CSC).  This training is required annually and the contractor’s cards are verified upon entry to the plant by Security.  In-house contractors that are able to show they have a training program that meets or exceeds the CSC can use their in-house training in lieu of CSC.  
Contractor employees including supervisors shall be oriented on site SHE requirements prior to commencing work using the Field Orientation (attachment in this procedure).  This Field Orientation Form must be completed at a frequency of at least 12 months.  Contractor employees will be provided with a booklet of contractor safety rules and guidelines.  
Note:  Any exceptions to contractor orientation training requires special plant entry permit approved by the Safety Specialist or designee.

Job Specific Training
As part of the Permit to Work, the INEOS Green Lake job representative is responsible for any job specific training requirements such as working near hot surfaces, excavations, high noise, specialized PPE, IH monitoring, etc; all contract employees shall be informed of these special requirements and trained accordingly.

Key Competencies for Critical Contractors

The Ineos Green Lake site has identified key contractor roles in which competency must be assured.  Key role determination is based on the contractor’s impact to life critical equipment and processes.  The contractor’s competency is assured through their ability to obtain certifications, licensure, and training required by local, state, federal agencies and manufacturer requirements.  The majority of the certifications, licensure, and training requires study and testing of the contractor’s knowledge.  Others include actual demonstration of skill.
The key contractor roles at the Green Lake site are as follows along with the required competency and person responsible for verifying competency:

Key Roles for Contractors
	Key Role
	Certification/Licensure/Degree
	Person Responsible for Verification

	Crane Operators
	Certification from authorizing party; requires study, testing and demonstration of skill
	Resident Contractors.  Contractor site management.  Non-resident contractors.  Ineos Lifting Authority or designee.

	
	
	

	Rigger
	Certification from authorizing party; requires study, testing, and demonstration of skill.
	Resident Contractors.  Contractor site management.  Non-resident Contractors.  Ineos Lifting Authority or designee.

	
	
	

	ISC Meter Repair
	Certification from manufacturer; requires study and testing.
	Ineos Job Rep.

	
	
	

	Air-pak Repair
	Certification from manufacturer; requires study and testing.
	Ineos Job Rep.

	
	
	

	Bauer Repair
	Certification from manufacturer; requires study and testing.
	Ineos Job Rep.

	
	
	

	Fire Extinguisher Inspection
	Certification from the state; requires study and testing
	Ineos Job Rep.

	
	
	

	Welders
	All welders are required to have acceptable Welder Performance Qualifications (WPQs) as required for each process and for each position that they will be welding under.  They must also provide documentation that their qualification is in good standing.  The performance and issuance of the WPQs and the maintenance of the qualification record are done under the guidelines stipulated in ASME Sect. IX.
	Ineos Chief Inspector

	
	
	

	Inspectors
	All inspection personnel performing non-destructive testing shall be certified for the method to be utilized following a procedure as described in ASME BPV Code, Section V.  All inspection personnel performing testing shall be performance-certified to Level II for the method being utilized per ASNT SNT-TC-1-A.
	Ineos Chief Inspector

	
	
	

	Registered Nurse/Paramedics
	Certification or Licensure from the State.
	Ineos Job Rep.

	
	
	

	Scaffold Builder
	NCCER written; study, testing and demonstration of skill.
	Resident Contractors.  Contractor site management.  Non-resident contractors.  Ineos Job Rep.

	
	
	

	Scaffold Inspector
	NCCER written; study, testing and demonstration of skill.
	Resident Contractors.  Contractor site management.  Non-resident contractors.  Ineos Job Rep.

	
	
	

	Excavation
	Certified as competent by company.
	Resident Contractors.  Contractor site management.  Non-resident contractors.  Ineos Job Rep.

	
	
	

	Electricians
	Certification from the State; requires study and testing.
	Resident Contractors.  Contractor site management.  Non-resident contractors.  Ineos Job Rep.

	
	
	

	Fixed Fire Extinguishing Systems Inspections
	Certification from the State; requires study and testing.
	Ineos Job Rep.


6.4
On-Site Management

6.4.1
Pre-Mobilization Meeting
After the award of contract and prior to start of work, a pre-mobilization meeting will be conducted between Green Lake and Contractors representatives to discuss the job.  The pre-mobilization meeting may take the form of a Group Risk Assessment, or dependent on the risk level, may be a separate meeting.

The following topics, may be reviewed and documented during the pre-mobilization meeting:
· SHE Accountabilities as defined in section 7.0

· Scope of work

· Communication between Green Lake and Contractor

· Contractor Orientation and Specific Training

· Crane lift plans

· Review all high risk activities and applicable safety regulations

· Security issues and gate access

· Handling and disposal of chemicals (SDSs)

· Emergency procedures including notification, assembly, and first aid

· PPE requirements

· Permit and LOTO requirements

· Q/C requirements

· Review of field change order process

· Discussion of utilities and logistics

6.4.2
Execution of Work (Contractor Management)
The Contractor is responsible for supervision of their employees and subcontractors.  Contractor shall have a designated safety representative on site responsible for all safety related activities.  In case of small projects or low-risk projects, the Contractor site supervisor may also be the safety representative provided that site supervisor has been trained to act as safety representative.  Should the number of contractor employees total 25 or more, a dedicated Safety Representative from the company shall be present at all times on the work site.  The Contractor site supervisor is responsible for ensuring the SHE Accountabilities in section 7.0 of this procedure are met.  The Contract site supervisor should also ensure all workers entering through the Main Guard Gate or turnstile have a valid TWIC card on their person or retrievable within 10 minutes.
6.4.3
Evaluation of Contractor Post Job Performance

The INEOS job representative is responsible for completing the Contractor SHE Performance Evaluation (if >1000 manhours annually).  The Contractor SHE Performance Evaluation must be a formal review between the Ineos Job Representative and a representative from the contractor management.  A face-to-face review is preferred.  However, if logistics don’t allow a face-to-face, the contractor representative can sign off on the performance evaluation electronically.  Any actions generated from the evaluation must be documented on Attachment C Agreed Action Plan.  The Ineos Job Representative is responsible for following all agreed actions to closure.  
6.5
Intervention

Should the contractor experience a safety incident, near miss, not adhere to SHE Accountabilities or fail to meet any other Green Lake Contractor requirements during the course of executing work on the site, corrective steps may be taken.  The INEOS Job Representative is responsible to follow SOSO I-A-01.00, and notify Procurement.  If deemed necessary, Procurement will contact the Contractor and conduct a meeting with the Job Representative and Contractor Representative and Green Lake Safety Representative if needed.  Meeting notes will be maintained and stored in the Contractor’s file.  Any corrective action and or documentation will reside in the Contractor’s file.
6.6
Random Contractor Audits
Random contractor audits should be conducted monthly at a minimum by the Ineos Safety Specialist or designee.  
A joint Ineos and contractor safety audit should be conducted at least monthly.  Results of this audit should be documented and shared with the plant.  
7.0
Plant SHE Accountabilities for Contractors
· Adhering to Ineos Life Saving Rules

· Adhering to safety regulations and permit requirements

· Providing trained and competent workers

· Confirm that safety orientation and training has been completed

· Providing proper supervision and safety oversight

· Maintaining tools and equipment in good working condition.

· Adhering to scope of work, specifications, and drawings.

· Ensuring that pre-job risk analysis is completed for all work activities.

· Providing PPE to Contractor employees

· Maintaining housekeeping in work area

· Conducting daily Toolbox meetings

· Reporting all injuries, incidents, and near misses

· Handling and disposal of chemicals in a responsible manner

· Providing arrangements for medical treatment and case management

7.1
English Proficiency

Everyone is required to speak only English while performing their job duties and during emergency conditions. This is to insure safe and efficient operations at Ineos and to ensure that instructions are understandable and accurately communicated. There are no language restrictions at any other times which would impact personal freedom and cultures.
7.2
Alcohol and Drug Abuse Program

The Contractor shall have an Alcohol and Drug Abuse program in compliance with INEOS Nitriles Green Lake site drug & alcohol policy.  The Contractor’s program shall include a written policy describing the Contractor’s program, and as a minimum, a program that addresses the following elements:
· Supervisory training in dealing with potential alcohol and drug problems among employees.

· Disciplinary procedures with clearly outlined sanctions for employees who report to work under the influence

· Drug testing requirements for pre-employment, post incident, and for cause and random.

· Prior to the start of every work day, required employee notification of any prescription medicine use that may affect or impair ability to safely perform job duties, including any that may adversely affect judgement or coordination or any other ability to perform assigned job duties, with violations resulting in ban from site.

· Security investigations and cooperation with appropriate authorities of any allegations of illicit drug activities within the work force.

7.3
Hazard Communication Program
The Contractor shall have a written Hazard Communication Program in accordance with INEOS Nitriles Green Lake procedure SOSO, I-D-22.00, “Hazard Communication” and OSHA 1910.1200 which addresses:

· Safety Data Sheets (SDSs) for all chemicals brought onto INEOS Nitriles Green Lake site and prior approval from INEOS Nitriles Green Lake Safety Personnel before chemicals are brought on site.

· Proper labeling of all containers brought onto INEOS Nitriles Green Lake site.

· Employee training of the program requirements and the hazards of the chemicals to which the employees may be exposed.

· The method and documentation the Contractor will use to assure that employees understand the program.

INEOS Nitriles Green Lake communicates the elements of their Hazard Communication through training at the Contractor Safety Council (Ineos Site Specific).
NOTE:  All standing fuel tanks (used to refuel vehicles and equipment) and chemical tanks and drums must be properly labeled, according to governing HAZCOM regulations.  Tanks must be secured and spillage prevented (drip pans are needed for any tanks or drums that are prone to leakage from valves or nozzles).  If tanks are to be shipped to or from an INEOS Nitriles Green Lake facility on trucks, they must be properly labeled with the appropriate D.O.T. placards.  If an incident or spill occurs, it must be reported IMMEDIATELY to INEOS Production.

INEOS Nitriles Green Lake has an obligation to warn and also to be satisfied that the Contractor understands the nature and extent of any potentially dangerous conditions in the workplace; therefore, INEOS Nitriles Green Lake will disclose known health and safety hazards which Contractor employees are likely to encounter, including the known potential for fire, explosion, or toxic release hazard.  This information should be sufficient to allow the Contractor to determine how to conduct the work in a safe manner.  SDS’s are available through the Ineos Job Rep, Production, or the SHE Department.

7.4
Emergency Procedures
The Contractor shall have an emergency response/evacuation plan with procedures covering the potential hazards of the work place such as fire, explosion, and chemical spill.  The procedures shall be in writing.  The contractor’s written emergency response/evacuation plan will include:

System to Account for Personnel

Personnel accountability during an emergency at INEOS Nitriles Green Lake is of critical importance.  If an individual is not properly accounted for, then an unnecessary search and rescue attempt might possibly be attempted in the emergency area.  Lives could be at a risk in such a situation.

The Contractor Supervisor in charge, or his delegate, is responsible for accounting for his employees and report findings to his INEOS Nitriles Green Lake contact or Ineos Headcount Coordinator.

7.5
Injury/Illness Reporting

A.
Minor Injuries (First Aid)

1.
An employee receiving an injury requiring first aid or who is ill shall immediately notify their supervisor of the nature of the injury/illness and how it was sustained.  All injuries/illnesses must be reported to Ineos Production personnel who will direct the contract employee to the nearest source of treatment.

2.
The employee’s supervisor is responsible for ensuring required notifications to Ineos Production personnel and Ineos Job Representative.

3.
See SOSO I-A-01.01 on response to personal detector alerts and alarms.
B.
Serious Injury or Illness requiring emergency response:

1.
An employee receiving a serious injury or illness that requires emergency response will contact Production personnel immediately via radio, page talk or fellow worker to the control room.  The plant ERT will be activated by Production.  The employee’s supervisor and Ineos Job Representative will be notified as soon as practical.
7.6
Exposure Assessment Program
The Contractor shall have a written program that addresses on-going exposure monitoring of Contractor employee’s exposures to hazardous substances and physical agents in compliance with federal and state regulations.  Results of the monitoring shall be incorporated into the Contractor’s safety program to evaluate the need for personal protective equipment (PPE), employee inclusion into a medical surveillance program, and compliance with existing federal and state regulations.  Monitoring methods used should be NIOSH/OSHA approved methods and analyzed by AIHA certified labs.  Contractor employees and the INEOS Nitriles Green Lake Safety Specialist shall be notified in writing by the Contractor, of the monitoring results.  The Contractor is responsible for maintaining the records on file as required by federal and state regulations.  The program will include procedures for addressing exposures above the limits set by federal and state regulations.  In the event of an overexposure, the Contractor shall provide corrective measures to prevent future exposures above the prescribed limits.  Progress on completion of these measures should be reported to the INEOS Nitriles Green Lake Safety Specialist.

7.7
Personal Protective Equipment

The Contractor shall ensure Personal Protective Equipment (PPE) is provided to their employees that meet ANSI, OSHA, or NFPA standards where applicable.  Respirators must meet NIOSH/MSHA approval.  PPE worn shall meet INEOS Nitriles Green Lake Safety Regulations e.g. clothing and respiratory protection.  Appropriate PPE should be discussed and agreed to in the pre-work meeting prior to start of work, and contractor must be prepared to adjust to proper PPE should conditions change after work starts.  Contract companies shall ensure their employees are trained on the care, use and understanding of the importance of PPE.  The Contractor is responsible to ensure the contractor employees, including subcontractor employees, wear the required PPE.
Contractor is required to provide all personal protective equipment as necessary to perform work in a safe manner and to adhere to requirements listed in applicable safety regulation.

In those instances where Ineos is allowing resident contractors to use Ineos PPE, such as, Level A suits, respiratory equipment, and breathing air, the contract company will maintain all training of this PPE with their personnel.

Ineos Green Lake does not allow contractors to bring ladders on the plant site without written permission from the SHE Department.  Ladders can be obtained from the Green Lake tool room.  Contractor is responsible for ensuring the ladder is properly returned.

7.8
Inspection and Safety Auditing

Inspection and safety auditing are important means for monitoring contractor safety.  Unsafe practices or conditions will be identified, documented, and corrected by regular inspection of the work site.  Inspection should include compliance with the work permit system, the operational condition of equipment, serviceability and maintenance of work tools, and the use of PPE.

Employees found not to be knowledgeable of safety requirements should be removed from the job site until such time they are retrained.  This is accomplished only by contacting the INEOS Job Rep and the Contractor Management and properly scheduling the removal from the work site of the individual in question.  The Contractor should have a plan agreed to by the INEOS Job Representative and the INEOS Nitriles Green Lake Safety Personnel to conduct frequent safety inspections and audits of its work force in compliance with its safety program and INEOS Nitriles Green Lake policies.
Regular audits of resident Contractor’s safety procedures and practices should be conducted, either by internal personnel or by a contracted third party.  Findings of these audits shall be reported to INEOS Nitriles Green Lake Safety Personnel.  Whenever the Contractor is found to be in non-compliance with the safety program, an action plan will be developed and agreed to on the corrective actions that the Contractor shall take to correct the deficiencies.  If the deficiency is found to be hazardous to personnel, the Contractor shall either correct it immediately and/or remove personnel from the area of the hazard.
7.9
Accident/Incident Investigation & Reporting

Refer to I-A-01.00, Reporting and Investigation of Incidents, Near Misses and SHE Opportunities.
7.10 Contractor Respiratory Protection Program

The contractor is obligated to comply with INEOS Nitriles Green Lake procedure, SOSO I-D-21.00, Respiratory Protection Program and OSHA respiratory protection standard 29 CFR 1910.134.

It is the Contractor’s responsibility to provide fit tests, medical surveillance, and training for all Contractor employees and its contractors who will be required to use respiratory protection.

The Contractor will be required to provide, and their employees may be required to use respirators in all areas of potential exposure to airborne contaminants. Contractors will provide respirators (fresh air equipment, qualified standby personnel, etc.) to individuals routinely working in areas of exposure.

8.0
General Plant Rules

8.1
Safety Regulations and Work Permit Authorization Procedures

Contractors are expected to understand applicable safety regulations and to use plant work permit authorization systems.  Relevant procedures can be found on Ineos external website at www.greenlake.biz.  The INEOS Job Representative will provide all permit forms.

8.2
Plant Traffic

Refer to SOSO I-D-14.00, In Plant Vehicular Transportation

8.3
Safety Equipment and Fire Extinguishers

Reviewed during Field Orientation

8.4
Lockout/Tagout Requirements
SOSO I-D-03.00, Lockout – Electrical & Mechanical

8.5
Work Permitting Requirements

Refer to SOSO I-D-05.12, Permit to Work

8.6
General Site Maintenance and Clean-up Requirements

The Contractor shall maintain a clean work site and remove all construction materials, scrap, and waste.  The Contractor shall remove all temporary materials after completion of job and leave work site in same condition as prior to job.  The contractor shall not block access to any emergency equipment, walkways, escape routes, etc.

8.7
Security Awareness

Ineos Green Lake is a Maritime Security facility as designated by the Coast Guard.  All MarSec rules apply.  All contractors entering through the Main Guard Gate or the turnstile are required to have on their person a valid Transportation Worker Identification Card (TWIC).  If not on their person, the TWIC card has to be retrievable within 10 minutes.

The contractor shall be responsible for the security of all tools, equipment, and materials under his jurisdiction throughout the duration of the project.  Any tools, equipment, and materials that are stolen shall be the responsibility of the Contactor.

INEOS Nitriles Green Lake requires the Contractor to immediately report all losses and thefts, identifying in detail the items and circumstances involved to Safety/Security Personnel.

8.8
Placement of Temporary Trailers

Refer to SOSO I-D-16.50, Temporary & Portable Buildings

8.9
Safe work Hours

*See Ineos Job Rep for a copy of Safe Work Hours (SPAG B-16).
8.9.1  Responsibilities

Contractor supervision and management are responsible for monitoring fatigue related issues.  They shall be alert to signs of excessive fatigue in employees.  Site supervisors have the responsibility and authority to take appropriate steps to ensure employees are alert enough to safely perform their work.

Individual contractor employees shall be continuously aware of their level of fatigue and take appropriate steps to enhance their alertness while on duty.  If and when they determine that they are too fatigued to work safely, they shall report this to their supervisors.  Employees shall also be alert to evidence that others in the workplace may be fatigued and bring their concerns to their supervisor.

8.9.2  Exception Process

If any of the mandatory requirements specified in the hours of service sections are expected to be exceeded or an extended shift is contemplated, the Site Director must approve the exception.  The approval process will include consideration of the potential risk and mitigation plan.  

This consideration shall include.

· The reason requiring the additional work hours or work days in excess of the hours of service limits.

· Planned mitigation steps to ensure appropriate rest before returning after completed shift.

· The tasks and work to be completed and the timeframe involved and potential errors resulting from fatigue.

· Identification of potential consequences of errors from increased fatigue;

· Identify any control measures to minimize errors and consequences.

· The persons travel arrangements should also be considered following the extended shift

9.0
Contractor Safety Support Processes

9.1
Contractor Safety Forum

Upon invitation, resident contractors and non-resident contractors who routinely perform work at the INEOS Nitriles Green Lake complex are expected to attend and participate in the quarterly contractor forum.  This forum is intended to promote sharing of best practices, to share lessons learned, and to communicate safety performance and policy.

9.2
Contractor Safety Statistics

As required by OSHA 1910-119 Process Safety Management, all contractors working at INEOS Nitriles Green Lake shall report all hours worked on site, per business unit.  This information should also include all injuries incurred on site and their respective OSHA classification.  Contractor statistics are obtained annually by ISN.  Contractor hours are tracked by the Main Guard Gate or the Ineos Job Representative.
END OF PROCEDURE
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	INEOS Nitriles Green Lake

ANNUAL CONTRACTOR SHE PERFORMANCE EVALUATION

(Form must be completed in its entirety)

Return completed form to:     INEOS Nitriles Green Lake SHE Department (Carolyn Phillips)

Review must be formal and completed with contractor management (not site supervision).   

	GENERAL INFORMATION

	1.  Company Name:




	Primary Work Scope:

	     Average Number of Employees On Site:



	Date of Formal Review:

	     Review Period:  




	Completed By:

	SAFETY SUMMARY


2.
Was the company involved in any incidents during the review period while on the Ineos site?
 
Yes
No


3.
If yes to question #2, have all action items been resolved from the incident review?


 Yes
No


4.
Were there any incidents in which the company was found to have not reported or did late 

Yes
No

reporting?  If yes, what has the company done to remedy?  


5.
Does the contract company have a SHE Improvement Plan for the review period?


Yes
No


If yes, please provide documentation.  See SHE Department for examples of SHE Improvement Plans.


6.
Did any of the contractor’s employees violate a Life Safety Rules during the review period?

Yes
No


If yes, provide details.


7.
Did the contractor meet all the SHE accountabilities as listed in SOSO I-A-07.00 section 7.0?  If no,
Yes
No


Please attach details.  Attach any highlights of exceeding expectations.


8.
Resident contractors and routine/regular contractors are expected to attend the Contractor Safety
Yes
No


Forum.  If applicable, did this contractor send an attendee to at least 75% of the forums?

9.
Can the contractor give any examples of job stops they participated in while at the Ineos site?

Yes
No


If yes, provide examples.


10.
If the contract provides any services that are listed as requiring key roles (as listed in SOSO 

Yes
No


(I-A-07.00) Can the contract company provide evidence of training for those individuals?  Please attach.

11.
Did the contractor share any Lessons Learned from events within their company with Ineos?

Yes
No

12.
For resident contractors, can they provide evidence of training conducted for site employees
 
Yes
No


Including any Mod B training (sent out by email from SHE Department).


13.
For resident contractors, are employees actively participating in the BBS process?


Yes
No


14.
Were there actions identified from the previous review period on the Agreed Action Plan?  If yes,
Yes
No


have they all been resolved?  
AGREED ACTION PLAN MUST BE ATTACHED IF APPLICABLE

	ON SITE MEETING CHECKLIST

	1.
Annual contractor meetings for resident contractors shall include completion of the INEOS Nitriles Green Lake Contractor Performance Evaluation Form as part of the annual performance review.

If NO, attach plan to address safety issues.

	2.  Establish next Review Meeting
	3.  Attach Agreed Action Plan from current review period


Attachment A (page 2 of 2)
When filling out the form, please utilize the criteria and scale below.  Please rate each contractor with a rating in each criteria from 1-5 (5 considered Outstanding).  For Criteria K-M please check appropriate answer.  Subpar performance corrective actions shall be recorded on the action register.  Please return this form to Procurement when complete.

Score:
	A.
Planning-Quality of work plan (work procedures in proper order, clear instructions given to all workers, and job strategy defined).
	

	B.
Materials-All necessary job specifications, drawings, materials & tools available in good condition.
	

	C.
Supervision-Clear explanation of job apparent, and support given as required.
	

	D.
Job Knowledge-Workers had thorough knowledge of techniques and methods, demonstrated good understanding of equipment use, and understood applicable work procedures.
	

	E.
Work Quality-All quality requirements met in performing the work including good workmanship and compliance with specifications.
	

	F.
Timeliness-Specified work completed within planned time frame.
	

	G.
Cooperation-Cooperative, positive attitude displayed by all contractor personnel toward Job Representative and INEOS Nitriles Green Lake.
	

	H.
Conduct-Personnel were efficient and showed no alcohol/drug use, possession, insubordination, disorderly conduct, tardiness, early quitting, gambling, loafing, or solicitation.
	

	I.
Housekeeping-Overall work area cleanliness maintained throughout job and final punch list and cleanup performed expediently.
	

	J.
Safety – Adherence to plant and federal safety regulations.
	

	
Safety problems and accident/near miss reports submitted promptly.
	

	
All necessary safety equipment was provided, in good condition and met applicable safety regulations (i.e. slings and hoses tested, etc.)
	

	
Plans and procedures (site safety and health, hazardous waste disposal, etc.) were presented, completed and effective.
	

	K.
Cost Control-Specified work was completed within quoted cost and invoice had sufficient detail to be understood.
	Y ____

Marginal ______

N_____

	L.
Focus on Total Cost of Ownership Savings (e.g. savings from acquiring, installing, using, maintaining, removing and disposing of an asset.)
	Y ____

Marginal ______

N_____

	M.
Continued Use-Based on the overall performance of the contractor, contractor history including past performance reviews, this contractor shall be classified as approved, conditional or restricted.   Actions required as a result of this rating shall be recorded on the action register.
	Approved  ____

Conditional _____

Restricted _____


Scale:
Outstanding - 5    Highly Effective – 4    Good, Solid - 3    Needs Improvement - 2    Unsatisfactory - 1    Not Applicable – N/A

___________________________

________________________________________

Ineos Job Rep Signature



Contractor Representative Signature








________________________________________








Contractor Representative Job Title

Attachment B
INEOS NITRILES GREEN LAKE

BUSINESS DECISION

Utilization of Non-Approved Contractor
CONTRACTOR
NAME:  


                                                                                                

ADDRESS: 

                                                                                                
CITY, STATE, ZIP

                                                                                                
PROJECT TITLE

                                                                                                
PROJECT DESCRIPTION:  (attach additional sheet, if required)

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

REASON CONTRACTOR HAS NOT BEEN APPROVED FOR USE:  

(1) REJECTED                    _____________________________________________________________________

(2) NOT REVIEWED BY CONTRACTOR REVIEW COMMITTEE_______________________________________

(3) OTHER__________________________________________________________________________________

TENTATIVE SATISFACTORY REVIEW BY:

SAFETY DEPARTMENT REP.



PROCUREMENT DEPARTMENT REP

REASON FOR EXEMPTION:  (attach additional sheet, if required)

(1)  EMERGENCY     ____    (2) SPECIALTY WORK     ____    (3) PREVIOUS PROJECT KNOWLEDGE_______

STATE REASON:  (include a brief explanation)

CONTRACTOR SAFETY PLAN:

SUPERVISION PROVIDED: ____________________________________________________________________

___________________________________________________________________________________________
SAFETY SUPPORT PROVIDED (PART TIME/FULL TIME): ___________________________________________

___________________________________________________________________________________________
OTHER PRECAUTIONS: ______________________________________________________________________

___________________________________________________________________________________________

JOB REPRESENTATIVE:  _______________________________ DATE: ________________________________

DEPARTMENT MANAGER:
DATE: __________________________


SITE DIRECTOR: ______________________________________ DATE: ________________________________

The contractor safety management committee has not fully approved this Contractor.  Use of this Contractor will require completion of the Business Decision Form and must include the signature of the Operations Manager or their delegate for conditional contractors.  The use of restricted contractors also requires the approval of the Site Director.  This original form must be included in the contractor file. 
Attachment C
INEOS Nitriles Green Lake Contractor Performance Evaluation Form

Action Register

	Action
	Action Leader
	Due Date
	Closed Date
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Attachment D
[image: image1.png]Ineos Contact:

Contract Company Name:

INEOS GREEN LAKE Field Orientation

Date of Review:
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Forward a copy of signed document along with signed Life Saving Rules to Pat Daigle





Please scan completed and signed copy of field orientation into the appropriate year in S:\HSEQ\Field Orientations\

	APPROVALS:
	DATE:

	Chris Urbanowich – SHE Mgr.
	10/17/22

	Jacob Chambless  – Safety Specialist
	10/17/22


LOG OF CHANGES AND REVISIONS:

	Revision#
	Date
	Mod B#
	Revision

	33
	08/09/21
	18705
	Multiple revisions 

	34
	12/27/22
	19528
	Pg. #9: Deleted step 5.4 “Contractor Ratio”
Removed VTA questions (admin update)

	
	
	
	

	
	
	
	



