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STATEMENT OF PROCEDURE
The purpose of this procedure is to provide written guidelines for emergency notifications.  The sounding of any alarm requires notification of one of the designated Incident Commanders.  Additionally, the following conditions require sounding an alarm and initiating unit or plant evacuation of non-production personnel; an unplanned Reactor or Plant Shutdown or an unplanned AOG shutdown with the corresponding unit operating.

The contents of this procedure meets all requirements of the Ineos 20 Principles for Behavioral Safety and Process Safety Management as detailed in SOSO I-A-01.06.
PROCEDURE 



A.
Person First Discovering Incident
The person detecting the condition/situation notifies the Main Control Room by radio channel 2, Emergency Alarm System, “555” phone system or runner.  This initiates all emergency response activities.

Following are "key words" to use when notifying or requesting additional assistance upon first discovery of an emergency response incident.

*”Man Down”  Signifies that an injury requiring emergency response has occurred.
*”Fire”  Signifies a fire requiring emergency response action.

*”Chemical Release"  Signifies liquid or vapor release of a hazardous chemical requiring emergency response.

After specifying the type of response needed, the individual making the notification should state the location of the incident.

The Production Control Technician is responsible for sounding the appropriate alarm and announcing the incident over the Emergency Alarm System, “555” phone system and radio channel 16 (All Call Emergency).
On a "man down" incident, the Production Control Technician is to contact Calhoun County EMS at 911 to get them on their way to the plant.

B.  Sounding the Alarm
If in doubt about which alarm should be sounded, always use the highest priority alarm.

NOTE:  For the fire and vapor release alarm that is sounded, a call must be made to the Calhoun County Emergency Management Coordinator (CCEMC).  This is to inform the CCEMC of the nature of our alarm in the event their office is contacted by a neighbor.  The numbers are:

Emergency Management Coordinator
(361) 553-4400 - 8:00 am - 4:30 pm

Fax (361) 553-4444 – Nights and Weekends

Use fax for incidents not involving off-site (public) response, for all others   dial 911.

The Production Board Technician is responsible for making this call unless passed off to Incident Command.

Note:  Local alarm activation points out in the unit are color coded as follows:

Fire – Red
Shutdown – Yellow
Spill Release - Orange

C.  General Alert System
The General Alert System is the lowest priority alarm.  This alarm should be used for most injuries and minor chemical releases and minor fires (such as a small grass fire or an electrical heat tracing fire).  Note:  For routine maintenance notifications use the Emergency Alarm System, “555” phone system and / or the radio channels, but do not activate the General Alert System.  Additional information on this is found in Section F.  Listed below are the steps to be used when initiating the General Alert Alarm.

1.
Activate the General Alert Alarm by pushing the black button marked "Alarm Speaker enable" which is located at Purification Board console of the Production Control Room control panel.

2.
Make the emergency response announcement over the Emergency Alarm System, by depressing the talk button.  Slowly and distinctly talk into the mouth piece.  The announcement needs to be repeated on radio channel 16 ALL CALL and the “555” phone system.


-  State reason for the general alert



-  Actions to be taken (include wind direction)



-  Repeat reason for the general alert



-  Repeat actions to be taken



-  Action to be taken should include necessary permit



   cancellations for specific areas

3.
Push the green reset button marked "Alarm Speaker Reset" on the General Alert System to deactivate the System after the announcement has been made.  This button is located at Purification Board console of the Production Control Room control panel.

4.
Once situation is under control the alarm needs to be sounded with an ALL CLEAR message.

5.
Note:  Whenever the General Alert System is used to announce a "drill" or simulation exercise, make sure that it is clearly understood that a drill will be conducted.  For example, if the drill is a response to an HCN leak in the ACH unit, the announcement should begin, "There will be a chemical release drill simulating an HCN leak in the ACH area".

D.  Fire Alarm
Cancels all work permits and all Non Emergency Response traffic within plant stops.  (Engines must be turned off.)  All contractor, visitor and nonessential personnel evacuate the plant to assigned assembly areas, listen to radio and "alarm speaker" system for direction.  Emergency Response Team is fully activated.  This alarm is for a major fire which requires a general plant wide response.  Small fires outside of the process area do not need an alarm sounded.

Fire Alarm Activation Points:

NOTE:  All fire alarm activation points are painted red.

Barge Dock
Control Board at Fire Pump Controls

Entrance to Control Building at East Door

West Side of Prover Skid by Power Panel

On T-Head Close to Propylene Pump

In Storage Room on Telephone Board - South Wall

Production Control Room
Purification Board Console above radio

Once the alarm has been activated the Production Control Technician will announce over the Emergency Alarm System, “555” phone system and radio channel 16 (All Call):
-  The reason for the alarm

-  Actions to be taken (include wind direction and

   instruct nonessential personnel to evacuate)

-  Restate reason

-  Restate action to be taken

Once situation is under control, the alarm needs to be sounded with an ALL CLEAR message.

Smoke detectors and building fire alarm are on the DCS in the Production Control Room.

When an alarm is received, the Production Control Technician should immediately make a “General Alert” notification that an alarm has been received in (name building) and advise all personnel to evacuate the building.  ERT personnel wearing proper PPE should respond to investigate the alarm source.

E.  Spill/Release Alarm
Cancels all work permits and all Non Emergency Response traffic within plant stops.  (Engines must be turned off.)  All contractor, visitor, and nonessential personnel evacuate the plant to assigned assembly areas (check wind direction socks and listen to radio and "alarm speaker" system for direction).  Emergency Response Team is fully activated.  Alarm may indicate HCN knockdown or other serious personnel exposure hazard.

Spill/Release Alarm Activation Points:

Note:  All Spill/Release Alarm activation points are painted "orange".

ACH Unit
Grade Level Stairway-West

Grade Level Stairway-East

1st Deck Stairway-West

1st Deck Stairway-East

Filter Deck Stairway-West

Filter Deck Stairway-East

HCN Storage Tanks
Stairway Over Cement Dike-West

Stairway Over Cement Dike-East

Rail Rack
Bottom of Stairs Between Tracks 1 & 2 North

Bottom of Stairs Between Tracks 1 & 2 South

Main Control Room
Purification Board Console above radio

Once the alarm has been activated the Production Board Technician will announce over the Emergency Alarm System, “555” phone system and radio channel 16 (All Call):
-  The reason for the alarm

-  Actions to be taken (include wind direction and

   Instruct nonessential personnel to evacuate)

-  Restate reason

-  Restate action to be taken

Once situation is under control, the alarm needs to be sounded with an ALL CLEAR message.

F.  Localized Alerts
Localized alerts should be communicated over the Emergency Alarm System, “555” phone system and radio channel 16 ALL CALL.  The General Alert Alarm should not be sounded.  Examples of localized alerts include HCN railcar unloading, notification of barricaded areas, maintenance opening process lines in ACH.

The message should:

- specify the reason for the alert

- location of condition

- approximate length of time (if known) of condition

Once the situation is back to normal i.e. job complete, an ALL CLEAR message should be communicated on the Emergency Alarm System, “555” phone system and radio channel 16 ALL CALL.
G.
In some areas of the plant there are emergency shutdown activation points.  These activation points will be painted "yellow".
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